PS182Q- SLT Meeting
01/02/18
Attendance:
•
•
•
•
•
•
•
•
•
•

Andrew Topol
Brittany Weber
Jaimee Germann
JD Rose
Mary Gomez Cosse
Mary Ahern
Griselda Mendoza
Elena Callirgos
Juana Rosales
Yerlina Almonte

***Review of last month’s minutes
-

Minutes from 12/19/2017

***Timing of SLT segments
-

Review of Minutes- 10 minutes (3:30-3:40)

-

Principal Update- 5 minutes (3:40-3:45)

-

PTA Updates- 5 minutes (3:45-3:50)

-

UFT Updates- 5 minutes (3:50-3:55)

-

CEP Goals- 60 minutes (3:55-4:55)

-

Set up next month’s agenda- 5 minutes (4:55-5:00)

-

Q & A- or back to updates if needed- 20 minutes (5:00-5:20)

-

Outside speakers- 10 minutes (5:20-5:30)

***Principal Updates
-

Superintendent Sarduy will be visiting tomorrow.

-

Jenette Lotrean from QUEST left CCNY.

-

This year, a major grant that funds half of QUEST is expiring. Two other grants will continue.
Mr. Topol has been reaching out (CBO/City Council) to obtain funds.

-

By mid-January we will officially have a new school aide.

***PTA Updates
-

th

th.

PTA meeting was changed from January 9 to January 16
Ms. Rose has not succeeded in getting the Girls Scouts to respond to her calls and messages.
PTA is ready to vote on Title I funds.
Ms Andreina, Title I representative, was contacted and said she never received notification about
12/18/17 district meeting.

-

Ms Rosales and Ms. Andreina will meet with Principal Topol Friday January 5, 2018 to discuss
Title I funds. Ms. Rosales and Ms. Mendoza will notify Ms. Andreina about meeting.

***UFT Updates
-

Chancellor Farina announced her retirement, possibly before the school year ends.

***Review of CEP Goal #3- Collaborative Teachers
-

By June 2018, all teachers will participate in participate in vertical/horizontal teams to revise
instructional structures and plans to increase the percentage of students scoring at and above
bench marks.

-

During the 2015-2016 year, we received “well-developed” for teaching teams. In 2016-2017 we
received a rating of “developing.” Feedback indicated we needed to put data results into action.

-

Our annual goal addresses those needs.

-

-

-

-

Action Plan
§

Vertical Teams- K-5

§

Horizontal Teams- K-5

§

Cycles of team meetings

§

Google Drive

§

Parents will have access to video support and workshops in English, Spanish and
Bengali.

Family Engagement
§

Workshops

§

Video support

§

Communication

Budget
§

Tech Support

§

Google Drive (per session funds)

§

PDs

§

Funds allocated to replenish guided reading books- Teachers can request it

§

Horizontal and Vertical Teams
•

Teams have limited time to delve into specific issues week after week to build
consistency. Trying to find time for PDs, team meetings, breakfast in the
classroom, etc. is challenging.

•

Team structure is better this year. Google Drive has helped.

Quality Review is all about impact and structure resulting in better student performance

-

Administrators review data to see what is happening and why and use data to plan/adjust
instruction.

-

Review of interim data in reading from October to January showed that students at the highest
reading benchmark (level 4) showed a significant dip. This doesn’t necessarily mean they
regressed. One possible implication could be they are assessed less often than struggling
students

-

This data is monitored, analyzed and used to plan for instruction

*** Next Month- (February 6) Goals 4 and 5

